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Through honesty, empathy, 
aspiration, respect and 

teamwork, we promote a 
culture where ideas can 

blossom, every individual 
can flourish and outcomes 

for all can be achieved.
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Introducing the Team
We are delighted to be able to introduce Phoenix Learning and Care Group within this overview document. 

Phoenix works with young people and young adults giving opportunities for life and living, a real 
sense of achievement and a pathway to an independent future. We provide space where individuals 
can flourish. 

The Phoenix Learning and Care Group was established in 2006 and has more than 40 services across 
the South of England and South Wales including schools, colleges, residential children’s homes and 
adult supported living services. 

We provide education in schools delivering KS2 to KS4 curriculum for those with special educational 
needs and further education through our specialist college.

Our aim is simple: to improve an individual’s skills and abilities, help them cope with their life experiences 
and give them the knowledge and skills to be effective, productive and valued members of society.

22 
Children’s Homes

4 
Schools 

Primary & Secondary

1 
College, 

2 Secondary Campuses & 
6 residential properties

7 
Adult Services  

Locations

Services
•	 Therapeutic Children’s Homes
•	 90 Day Crisis Assessment and Support
•	 Supported Living
•	 Residential Educational Placements
•	 Schools
•	 Colleges
•	 In house Integrated Therapies
•	 Adult Residential

Specialisms
•	 Autism (ASD)
•	 Attachment and Trauma
•	 Positive Behavioural Support
•	 Social Emotional and Mental Health (SEMH)
•	 Learning disabilities (LD)
•	 Speech & Language Therapy
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Financial
•	 £18.5m+ Turnover
•	 Contract holder with many Local Authorities
•	 In house multi-disciplinary estates team
•	 Mixed tenure of properties including freehold sites
•	 100% of surplus reinvested into the business
•	 Sustainable and safe financial space

People
•	 Stable, resilient, experienced and engaging workforce
•	 Talent and values focused recruitment
•	 Headcount of 460 and growing

We invest significantly in training and development, we support 
individuals to develop their career with us. One example of this is 
supporting individuals to progress through our Aspiring Leaders 
programme. We have a strong heritage of developing managers and 
supporting them to lead their own teams.

Quality
90%

Services good 
or above

Our Learning Environments
Class sizes of no more than four students, with the support of one teacher and one 
learning support assistant allows for individualised learning and assists students to 
reduce their individual barriers to learning.

A greater level of support can be arranged such as 1-1 learning support assistant or 
teacher support, this need is assessed pre-admission. Student grouping is based on 
age and ability, both academic and social needs contribute to class grouping.

Within the school day there is a focus on core subjects in the morning and 
enrichment activities in the afternoon, there are short breaks throughout the day 
together with grouped lunch breaks and end of day class circle time; this allows for 
individual and group reflection, together with celebration of progress and success.

Additionally, our Schools provide individualised alternative education/outreach to 
pupils who struggle to learn in a classroom setting but can be supported successfully 
to gain education through activity across a range of community-based settings.

The College has a strong focus on employability and developing skills for life across 
many areas and the curriculum is built with this in mind. The College as a specialist 
leader in its field, work with other educational establishments to provide wrap-around 
bespoke education enrichment programmes which prepare students for life.
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Integrated Therapies Team
At Phoenix we are immensely proud of having a dedicated therapies resource. Led by  
Dr Ben Smith D.Clin.Psy. who has designed a team and programme specifically to provide therapeutic 
support to the wide range of individuals we work with. Examples of our individual therapies are  
shown below:

Clinical/Counselling  
Psychology

Creative Art Therapies

Educational 
Psychology

Counselling

Occupational  
Therapy

(Inc Sensory 
Integration)

Theraplay

Speech and  
Language Therapy

Animal  
Therapy

Individual
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Annual 
Phoenix Awards
where we celebrate 

achievements across 
the Group

Ethos & Values
Our values are part of our DNA, they were formed by our employees. They help guide the way we 
support the individuals we care for, how we work with our customers and with each other.

Through honesty, empathy, aspiration, respect and teamwork, we strive to promote a culture where 
ideas can blossom, every individual can flourish and outcomes for all can be met.

Honesty 
Mutual honesty is the cornerstone of any relationship we build with the  
people we work with

Empathy 
We work to understand and empathise with all the individuals we care for –  
it is important we show empathy and not sympathy

Aspiration 
We work to assist all individuals aspire to achieve their goals and outcomes

Respect 
We treat others in the same way we wish to be treated and to build  
shared respect

Teamwork 
We strive to provide consistency in our approach through effective teamwork 
and to bring the best out of each other

H
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onesty
mpathy
spiration
espect
eamwork

6 7



M1

M6

M5

M5

M4

M4

M3 M25

M27

M5

DEVON

CORNWALL

SOMERSET

DORSET

HAMPSHIRE

WILTSHIRE

WEST SUSSEX

SURREY

BERKSHIRE

OXFORDSHIRE
GLOUCESTERSHIRE

HEREFORDSHIRE

WORCESTER-
SHIRE

CDF
VG

NPTSWA MT
CAER

TF
MON

POWYS

CARMARTHENSHIRE

GREATER
LONDON

HERTFORDSHIRE

BUCKING-
HAMSHIRE

BEDFORD-
SHIRE

NORTHAMPTON-
SHIRE

WARWICKSHIRE

SHROPSHIRE

SOUTH
GLOUCESTERSHIRE

BANES
NORTH

SOMERSET

BRISTOL

Barnstaple

Bideford

Launceston

Torpoint

Dawlish

Tiverton

BridgwaterBarnstaple

Bideford

Launceston

Torpoint

Dawlish

Tiverton

Bridgwater

DEVON

CORNWALL

SOMERSET

WinkleighWinkleigh

TauntonTaunton

DORSET

HAMPSHIRE

WILTSHIRE

WEST SUSSEX

SURREY

BERKSHIRE

OXFORDSHIRE
GLOUCESTERSHIRE

HEREFORDSHIRE

OkehamptonOkehampton

WORCESTER-
SHIRE

CDF
VG

BRI

NPTSWA MTRCT
BG

TF
MON

POWYS

CARMARTHENSHIRE

GREATER
LONDON

HERTFORDSHIRE

BUCKING-
HAMSHIRE

BEDFORD-
SHIRE

NORTHAMPTON-
SHIRE

WARWICKSHIRE

SHROPSHIRE BirminghamBirmingham

YateYate

SOUTH
GLOUCESTERSHIRE

BANES
NORTH

SOMERSET

BRISTOL

ThatchamThatcham

PlymouthPlymouth TorquayTorquay

TeignmouthTeignmouth

WarmleyWarmley

Merthyr TydfilMerthyr Tydfil

PontypriddPontypridd

CaerphillyCaerphilly

NewportNewport

NPT	 - NEATH PORT TALBOT
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If you would like to  
find out more please contact:

Phoenix Learning & Care Group
5 Chinon Court

Lower Moor Way
Tiverton, EX16 6SS

	
///escape.body.shout

t. 0330 135 8 135
e. hello@plcl.org.uk

phoenixlearningcare.co.uk

Locations


